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TCCS pilot completed 6351 calls for
service and only asked for police in

240 instances. 

A US MODEL SINCE 1989 

CAHOOTS (Crisis Assistance Helping Out on the
Streets) in Eugene and Springfield answered 17%

of the Springfield Police Services call volume.

DID
YOU

KNOW?

At least 107
non-police led
crisis teams

already exist in
Canada and the

US.

Toronto’s TCCS offers cultural crisis support
through an Indigenous-led organization. 

WORKING THROUGH AN
INDIGENOUS LENS

A CASE FOR A
CIVILIAN LED
COMMUNITY

BASED CRISIS
RESPONSE 

A CANADIAN SUCCESS STORY 

Toronto Community Crisis Service
(TCCS) pilot launched on March 31,
2022, as a partnership between the City
of Toronto and four community
organizations.

IN 2019, 
CAHOOTS OPERATING BUDGET $2.2M.
EUGENE/SPRINGFIELD POLICE BUDGET $90M.


